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Our latest webinar – number twelve – took place on 8 September 2021.
Attendees from all around the world listened to a presentation describing
the routes to building an innovative organisation, and discussed forming
teams, optimising decision-making, and fostering creativity.
This is a brief summary of the key points discussed.

I

nnovation is crucial to building and growing a biopharma company, lab or research organisation. Paul Peter Tak, MD, PhD,
FMedSci, President & Chief Executive Officer at Candel Therapeutics, Inc., has put together ten pillars, based around collective
intelligence and trust, that can be used as a foundation for success.

Pillar I: Build a leadership team
Getting the right leadership team is crucial to building a successful organisation from
the ground up. While this process does take time and money, starting with the right
people allows an early focus on funding and grant applications. As the team grows, the
members recruited must be diverse, including gender, ethnic and cognitive diversity.
Not all leaders need to be extroverts, but they all need to be passionate, committed and
focused. They need to be able to deliver on what they promise. Above all, the members
of the leadership team need to be able to take part in candid and respectful debate.
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“A good team is
greater than the sum
of its parts.”
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Pillar II: Create a strong
culture based on freedom and
accountability

Pillars of Success

The culture of the company will depend on its stage. An earlystage company will have a culture that focuses on creativity,
whereas a later stage company needs to be highly regulated with
flawless execution. To remain innovative, people throughout the
organisation need to be open to teamwork and collaboration.

Pillar III: Manage the energy of
the team
Stepping back and taking time out is important for the leaders,
and for the company as a whole.

Pillar IV: Support innovation
Innovation in R&D is what creates a company’s pipeline. As well as focusing on the company’s core area, sometimes it’s important
to look outside of the box. Companies can foster innovation by ensuring that people feel that they can come forward with their
ideas. To ensure that this happens, leaders need to listen and not judge or be confrontational.

Answer from the expert

Answer from the expert

“Make sure that people have time to step back, relax,
see the big picture, and broaden the horizon. From my
European roots, I know the benefits of taking time with
family and friends, and of self-reflection – to be able to
get new ideas and be productive in the long run.”

“Create a strong culture based on freedom and
accountability. The fine balance is to achieve alignment
without excessive control. I want my teams to be
inspired, to display creativity, to challenge each other, to
act with greater efficiency and purpose, and to genuinely
collaborate.”

Paul Peter Tak, President and CEO at Candel
Therapeutics, Inc.

Paul Peter Tak, President and CEO at Candel
Therapeutics, Inc.

“Innovation often starts by looking beyond the edge rather than being guided to stay
on a defined path. We need to engage with potentially disruptive possibilities and
foster lateral thinking and creativity.”

Pillar V: Implement a solution-oriented management approach
Solution-oriented management focuses on positive thinking and looking at how things can be improved.

Pillar VI: Leaders need to be decisive and persistent
Not making decisions can be paralysing for an organisation; leaders need to make the best decision that they can based on the
information available at the time. The decision-making process therefore needs to include getting access to as much information
as possible on both the science and commercial aspects. This should include feedback from people across the governance
structure.
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Pillar VII: Make the right decisions
Organisations need to remember that it’s not always the members of the leadership team that have the best insight, especially
when it’s a scientific or commercial decision. Taking decisions at the lowest possible level of the organisation, by the people with
the right specialist expertise, can make the decision process more efficient and reduce delays. It is also part of the process of
empowering employees.

Pillar VIII: Make the decisions effective
Decision-making needs listening, judgement and communications skills. While intuition is a good start, it needs to be tested.

Answer from the expert
“Implement a solution-oriented management approach. Focus on what you’re good at, and ask questions like: ‘what’s going well?’,
and ‘what would it take to further improve on this?’ Identify areas that are weak and unnecessary, not a priority, or difficult to
fix. Accept these and factor into your planning and move on.”
“There is nothing more painful and paralysing to an organization than not making decisions. Make the best decision possible, get
everyone behind it until you have new data to change direction, and be persistent.”
“Effective decision-making requires three essential ingredients – listening, judgement and explaining. Intuitive judgement is often
an important starting point in decision-making. Trust your intuition but then make sure you listen to a diverse range of thinking
and expertise from external advisers as well as internal insightful colleagues, and listen to the data before a decision is finalized.”
Paul Peter Tak, President and CEO at Candel Therapeutics, Inc.

“If leaders do the right thing with empathy and respect, they will enable people to flourish.”

Pillar IX: Access the best minds
Accessing the best minds to ‘peer review’ a decision is important. This includes listening to the patient. Involving the governance
teams from within the company can ensure that decisions are pragmatic and focused on strategy.

Pillar X: Focus and prioritise
Companies can’t do everything all at once, so it is important to focus and prioritise to ensure that time isn’t lost in pursuing the
wrong objectives. This includes picking the right pipeline projects, as well as thinking about what can be done in-house and what
should be out-sourced. Leaders need to set a good example.

Answer from the expert
“Get access to the best academic minds in the context of peer review and collaboration. Most scientists do not work for your
organization, so make sure to get access to them. Expand from insular company ideas and thinking to broaden the knowledge base
with external thought-leaders.”
“Focus and prioritization: place resources, time and energy behind those projects you believe will enable you to achieve optimal
outcomes. The law of scarcity is a basic law of economics, which notes that resources — talent and capital — are limited, not
infinite. Look at time and resources with a laser-sharp focus on value for patients, society and shareholders.”
Paul Peter Tak, President and CEO at Candel Therapeutics, Inc.
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